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Course Details

5 consecutive days

Programme Delivery

IMI Virtual Learning
Environment (VLE)

Management
Bootcamp

(Formerly known as Mini MBA)

Expand your knowledge across the
breadth of your organisation

Broaden your knowledge of your business
and develop the skills required to move into
leadership positions.

This programme’s for you if:

You have considerable specialist experience in one area of your
business and want exposure fo others. Ideal for professionals
aspiring to positions of greater responsibility and for experienced
managers looking to widen their understanding of difference
business functions.

The Experience:

Management Bootcamp is an infensive five-day programme
designed to give you the maximum impact in a limited time
away from work. The format and design create a supportive
environment where participants learn from peers and subject
matter experts.

You will participate in workshops, examine case studies, conduct
class discussions and work in groups to ensure that the week is as
rewarding — and as challenging — as it is insightful. Management
Bootcamp covers the business essentials of strategy, leadership,
marketing and people performance in an intensive format
designed to give you a framework of knowledge for making
informed business decisions.

The Results:
You will build on your existing management competencies by
understanding of all the functions of an organisation.




